


Overview

Christian Recovery Centers, Inc (CRCI) was established in 2012 to
provide residential Substance Use Disorder Recovery Services for men at
no cost. Initially offering a 90-day residential program based on a peer-
mentored 12-step process, CRCI now provides up to 24 months of care
with 160 recovery beds for both men and women.

OUR MISSION

“Providing the spiritual and educational tools necessary for a
long-term recovery from the illness of addiction and the
beginning of a successful life.”

CORE VALUES

Community

We thrive by interacting with
others. Healthy connections create
a new sense of community,
decreasing our dependence on
outside sources that have proven
to be detrimental in the past.

Continued Growth

With continued personal growth, we
develop a change in our mindset,
allowing us the capacity for
gratitude. This gratitude compels us
to give more than we take.

Compassion

Meeting others where they are and
sharing with them the love of Jesus
- His mercy and grace - Believing
change is possible for others even
when they cannot believe it
themselves.

God Honoring
We do all things as if they are
unto Him who made us. We are
called to serve our highest
purpose, treating others as
children of God.

Self Awareness

One's lack of awareness of their own potential is a common misconception that
keeps people from living a high impact life.
Our interaction with others leads to a public perception and we constantly work
to recognize and improve this revelation.

“Create in_me a pure hedrt; ©
God, and tenew a steadfast
spirit within me.”

- Psalm 51:10



A Special Message from

Our President and CEO:

Embracing Hope,
Embracing Prosperity

As we reflect on the journey of Christian Recovery Centers (CRCI), two words
resonate within our hearts: Hope and Prosperity. Stepping through our doors,
many individuals arrive burdened by the trials life has unleashed upon them.
They are weary, shattered, and running on empty. Yet;amidst their struggles,
they choose to take a new path, seeking something different. This perspective
reveals to us that there are different levels of Hope.

Guided by the love and mercy of our Lord and Savior Jesus Christ, CRCI meets
our residents on their level of hope. We stand firm and declare, "we can work
with that." Witnessing the transformation that unfolds within them is nothing
short of miraculous. What little glimmer of hope they bring with them
blossoms over the course of months into something vibrant and whole. In this
process, | have seen individuals embrace that hope, allowing it to flourish until
it manifests as prosperity. It brings to mind the promise made to us in
Philippians 1:6: "Being confident of this, that He who began a good work in
you will carry it on to completion until the day of Christ Jesus."

It is incredible to witness the rekindling of hope in the eyes of those who have
battled addiction, despair, and brokenness. Their stories of triumph over
adversity, the victories against personal demons, and their renewed sense of
purpose have inspired us. Our center stands as a testament to the power of
God's grace and the limitless potential residing within each individual.

Throughout this past year, CRCI has accomplished so much and has made the
biggest impact we ever have on our mission of Saving Lives and Saving
Souls. To our dedicated staff, interns, volunteers, donors, and partners, |
extend my thankfulness. Your support has made this year a landmark year for
our organization.

As we start the new year, may it be filled with blessings, renewed hope, and
boundless opportunities for growth and prosperity. With the help of God, let
us continue making a difference in the lives of those we are privileged to

ISERVES

With sincere appreciation and warmest wishes,

- Josh Torbich



2023 RECAP

Salvations: 60
Baptisms: 80
Graduates: 64
Served: 295
Military Service: 20

MEASURES FOR SUCCESS

v/ Maintained abstinence from drugs and alcohol?
v/ Secured gainful employment?

_ V/ Established stable housing? = SUCCESS!

of our 2022
graduates

conhnue to be

successful

one year after

_completing

our program.

Christian Recovery Centers has significantly expanded its capacity over the past
three years, growing from serving 14 residents in 2020 to accommodating 160
residents in 2023. This expansion has enabled us to offer life-changing services
to more individuals and create additional opportunities for recovery. We are
grateful for the community's trust and remain committed to providing
compassionate care and proven programs. To meet the increasing demand, we
have enhanced our facilities, added resources, and tailored our programs to
meet the unique needs of each resident.




RESIDENTIAL
RECOVERY
PROGRAM:

5-7 month process
through Motivational
Track and Phases 1-3.
The initial Motivational
Track phase helps
residents adjust to a
structured schedule
while allowing time for
rest and healing.
Subsequent phases
focus on spiritual and
emotional growth, with
evaluations guiding
progression and
leadership.

BENEFITS:

Participants can earn
college-level
certifications, state
licenses, formal degrees,
or attend traditional
college or seminary
classes. Supportive
housing, transportation,
access to therapeutic
services and counseling,
and participation in the
Workforce

Redevelopment Program

(WRP) are also provided.

LEADERSHIP

PHASE 4/
RE-ENTRY DEVELOPMENT
PROGRAM: INITIATIVE LDI:

Christian Recovery Centers
offers a pathway mirroring a
healthy recovery journey,
providing real-world
examples, practical
experience, training, and
resume-building
opportunities. The WRP
helps participants fill gaps in
their employment history
resulting from residential
recovery, preparing them to
become leaders in services
that aided their recovery.
Our goal is to assist
residents in securing
meaningful employment
post-program.
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The Phase 4 Re-entry
Program facilitates a
seamless transition
from the intensive
Christian Recovery
Center program,
offering up to 18
months of care.
Residents learn to
balance sobriety with
productivity through
peer role modeling,
counseling, and a
supportive recovery
environment. Two
pathways are available:
the Social Enterprise
Technician trade
pathway for immediate
employment
opportunities within
our enterprises, and
the Leadership
Development Initiative
(LDI) career pathway
for training future
program leaders.




WORKFORCE
REDEVELOPMENT 2023

A year of Exponential Growlh and
Zrvestmenl in Pesple.
2023 was a year of exponential growth for Workforce Redevelopment in
both revenue and profit. The achievement of proof-of-concept gains
delivered on growing and investing in people and leveraging such

investments to profitably grow the Landscaping, Cleaning & Sanitation
and Thrift operations to their most successful performances to date.

offle
S CHRISTIAN
ll CENTER I NC

S
LANDSCAPING  3Site Supervisors are Program
crvieey Graduates.

2 Program Graduates and

Landscaping employees recruited by
external companies, providing G ROWI N G @

avenues to established career paths.

Trade Schools!

Partnership with Brunswick
Community College led by Program
Graduate & Superintendent to
provide on-the-job training and
certifications for cleaning and
sanitation.

S 1
STORE

p 2 Program Graduates hired as full-time
assistant manager and retail associate.

- m =) Overwhelming Community Support in

\ donations to new store.
Expansion Plans already developing!




FINANGIAL REPORT

Fiscal Year Jan 1, 2023 - Dec 31, 2023

Public Support and Revenues:

$1,414,408 Contributions

Workforce Redevelopment
(Enterprise Revenue)

$1,244,010

$664,47

$92,510

$84,660

$315007059 Total Public Support & Revenues

Charitable

$ A7 / $'| ::: " services

Efficiency Rating* . $.77 of every dollar generated go
: directly to charitable services at
What's This? Christian Recovery Centers.

Agencies report this rating by directly measuring
the cost of direct care services compared to
administrative and fundraising expenses.

$1,572,357 «oveverererens Program Services - _

L T I R — General Management .

and Fundraising

................... Capital Expenses ... -
$1.276,875 Mulberry Street

Total Expenses *CRCl allocates 50% of General
$3,210,450 P Management Expenses to Enterprises




THIS IS WHERE MY HEART IS

THIS IS A STORY Being part of the ministry and service in the CRCI
family has been and will continue to be one of
OF A VOLUNTEER the greatest privileges that your servant has ever
AND DONOR. had. CRCl is a program with a great purpose, and
) we firmly believe that for each of those who have
been, are, and will be part of this program, God
has a greater purpose than just recovery from
any addiction. We believe that “God comforts us
in our tribulations so that we can comfort others
with the same comfort God has given us” (2 Cor.
1:3-4), and we desire with all our hearts that they
“all become saved and come to the knowledge of
the truth” (1 Tim. 2:4). That is the great purpose of
God and is where our hearts are. This really is
“Where my heart is.” This is our great purpose
and our vision to proclaim through CRCI that God
continues to change lives.

A few years ago, someone asked me a question
(since | was wearing one of the t-shirts with the
program's logo). That person asked me: "Are you
one of those guys?" | kept thinking before
answering, but in the end, | did it. | answered this
way: “You know what... yes, | am. I'm one of those
guys.” And since then, my heart is here! Dios es
fiel hasta el final... (God is faithful until the end...)

™~
-Your brother in Christ, P. Andro Yanez.

@CRClrecovery @crci_recovery @crcirecovery

P.O. Box 3091
CRClirecovery.org Shallotte, NC 28459 | 910.287.4357



